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What is a GBIF Participant Node

“A mechanism by which a Participant
coordinates and supports its GBIF data-sharing
activities”

A Participant Node includes both physical
Infrastructure and people.

Typically a Participant Node:

encourages and supports the activities of the
Participant’s data providers to both contribute and
use GBIF-served data,

provides IT infrastructure and expertise for GBIF
activities, and

functions as an information gateway among
Participants, other partners, and the Secretariat.



Nodes in context

* Nodes, are central in the GBIF organizational and data architecture
* Nodes are crucial to making GBIF a megascience endeavor

GBIF:

Nodes, Committees,
Secretariat,. . .
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Each participant node is different

GBIF

Node
COUNTRY

Situation
Priorities




Nodes are a key element in GBIF

Nodes are at the front of GBIF activities

Contact with t
Contact with t

In Most cases t

ne Secretariat
ne data providers and users

ney have the only people

In the country working in GBIF activities

full time ()

Experience accumulate
Challenge: make that experience available to

other nodes



Node’s range of activities

Web communication portal

Survey of natural history collections and
biodiversity databases

Reaching out the communities
Facilitating participation

Expanding the benefits

Information dissemination activities
Participation at global level

http://wiki.qgbif.org/gbif/wikka.php?wakka=NodePortfolio



http://wiki.gbif.org/gbif/wikka.php?wakka=NodePortfolio

An overview of GBIF’s Nodes




verview of GBIF Nodes

10. From startup to operational model:
expansion, consolidation

9. Portal to member's data in place

3. Data being served via GBIF

7. Survey of natural history collections and
other holders of hiodiversity information

6. Weh site in place

5. 1CT infrastructure in place

4. Funds allocated

3. WWark plan for a node and GBIF
related activities produced

2. Team identified to produce wark plan

1. Conceptual framework established:
priorities, scale of operation

Mode's report sent in the first half of 20067

Any Mode's report sent in 20057

Developing Country?

Totals

O Voting member

B Assoc. Countries

O Assoc. Organzations
3 Up to the total

a0



GBIF-Spain

Neutral: the node of all

Trust. it is there to help it is not
a competitor, nor a dictator,
work with communities

Perceived as a success in the
country

Legal framework
Scale of the operation

Key points:
Survey
Projects
Training

MNodo MNacional
de Informacion
sobre Biodiversidad




Neutral: the node of all

The GBIF.ES “Coordination Unit” (The
node) has to demonstrate that:

Is concerned with institutions from all other
autonomies

Zoological and microbiological collections
and datasets are relevant for it

Cares for university departments

Establishes contacts and collaborations with
Ministry of Environment

Wants to work with NGOs



Perceived as a success in the
country

Serving the scientists
Provides training
Brings resources for the whole scientific process
Solve problems (technical assistance, liaisoning)
Keep them informed

Fulfils the expectations of the supporting bodies

Better science? Better collections? International leadership?
Access to data for biodiversity conservation and management?
International Development Objectives?

http://www.gbif.es/



http://www.gbif.es/

The Node has to build trust

The node Is there to help; It is not a
competitor, nor a dictator, It has to
work to facilitate the work of the
communities.

The node does not apply for grants, does
not hold collections, does not use data,
does not treat its host preferentially

..does not take advantage of Its position



Legal framework

National Node for Biodiversity information (GBIF.ES)
Created by Ministerial resolution

Ministry commissions the Spanish Research Council
(CSIC) the organization and coordination of GBIF-
related activities in Spain

Created with a budget
Created as a network (Coordination U. & Institutions)

Included a budget for stakeholders to digitalize their
data

Focus on GBIF activities
Coordination project evaluation & follow-up



BOE nam. 1646

Viernes 12 julic 2002

13959 ERESOLUCION de 12 de funio de 2002, de la Secretaria de
Fatado de Politica Cientiiioa g Tecnoldgicoa, por ba igue se
erncomisnda al Conssfo Swperdor de Meeestigaciones Cien-
tificas o gesticn cleniffToo-tdopica del Nodo Nacional de
Ifeformacide en Biodiversidad para la participacide en
el Progroma initerpacional «flobal Bicdiversity mformaoe-
tior Faocilitys-.

La Comision Intermimisterial de Ciencia v Tecnologia (en adelants
CICYT) ea el drganoe de planificacidn, coordinacidn ¥ seguimients del Plan
Macional de Investigacidon Cientifica, Desarrollo ¢ Innovacion Tecnologica
el cual fue establecido por la Ley 1371956, de Fomento vy Coordinacidn
General de la Imvestigacion Cientifica y Técnica. La reforma de la Ley
121950 por la Ley S0/1855 v el Heal Iecreto 1 TSE/2000, de 27 de octubre,
en el que se adoptd el acruerdo relativo a la delegacidin de competencias
a la Comision Permanente de la CICYT y al Ministerio de Ciencia v Teco
nologia (en adelante MOYT), otorga a €ate la competencia de la gestidn
¥ ejecucion de los programas nacionales, a=i como la propussta o, en su
casc, la designacidn, de guienes hayan de representar a Espana en los
organismos internacionales respon=able de los distintos programas. La
Secretaria de Estado de Politica Cientifica v Tecnoldgica (BED 1451 /20007,
agrganoe superior del Ministerio de Ciencia v Tecnologia, recoge dichas
Competencias.

Por Resolucidén de 28 de mayo de 2002, del Secretario de Estado de
Politica Cientifica v Tecnologica se concede al Consejo Superior de Inves
tigaciones Cientificas (en adelante CEIC) con cargo a la aplicacion pre-
supuestaria 20058542, por un importe total de 326,570 euros para el
desarrolle de las gestones relacionadas con la puesta en marcha del Nodao
Macional de Informacidn en Biodiversidad dependients del Programa Inter-
nacional «Global Biodiversicy Information Facility= (GBIF »Sistema Mundial
de Informacion en Biodiversidad, cuvo objetivo es la consecucion de an
catdlogo son lines ¥ de libre acceso de todos los organismos vivos conocidos
en un plazo de diez anos a partir de la constitacidon del propio GEIF
(marzo de 200017,

La Ministra de Ciencia v Tecnologia firmd <1 26 de febrero de 2001
el «Memorando de Entendimientos entre el MOYT ¥ el GBIF por el gue
Espana se compromete enire olras cosas a compartir sus datos de bio-
diversidad con el nodos central del GBIF, con sede en Copenhagas (Db
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Macional de Informacican
tramites administrativos g
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en el articuls 15 de la L
Juridico de las Administs
trativo Comnin, resuelvo:

FPrimero—Encomendar
tificas (CSIC) la gestidn
macidn en Biosdiversidads=
yectos que hayan sido ok
junic de ZO001, por la qu
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ciales en el marco de alg
Investigacidn Cientifica, 1
o resslhaciones sucesivas q

Segnundo —ElL CEIC faci
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presentadas en el mareo o
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macidin en Biodiversidad
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v Sistemas v/ o de Cambio
por el apartado Moveno de

Cuartos.—la Secretaria
nombrara al efecto un G
gestidn del Programa GEI
diversidad.

Quinto —La presente 1
=1 pubklicacion en el s:Bolet

Madrid, 12 de junio de
Suner.



Scale of the operation

GBIF.ES Coordination Unit: 340,000 € 7/ yr

Digitalization projects =~ 17 X 60K €/Yr :
500K €/yr

GBIF annual fee = 150K €



Key points:

Survey of natural history
collections & biodiversity databases

Digitalization projects

Training in bioinformatics



Key points: survey
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Glebal Biodiversity Information Facility in Spain
Spanish GBIF Mode / Nodo Espaiol de GBIF |Data | Funding | Participants | Software | June 23, 2006
Horme = Preliminary report on Spanish natural history collections > Cantres Espanol
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GBIF.ORG
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Search Centres:

Thanls to this form you can perform searches on Spanish centres that house natural history
collections. If you prefer to check the whole listing, please click here,

If wou want to perform vour search according to the centres' contents (keyvwords), please use the
GBIF.ES portal search system,

If you prefer to look for a collection, please use the collections' search form,

Type of search

Centre's name IMUSED O s = Including...
City /Towmn I = Exact
Region | MADRID - & Euact

Zip code | * Eac
Skt |



Key points: survey




Key points: projects

' Global Bicdivér_si’ry Information F_cn:ili’ry in Spain

Espainol de GBIF |>ata | Funding | Participants | Software | June 23, 2006

Hore = GBRIF Spain = Project Funding Espafiol;

MISTERIC |
EDUCACION

Since 2003 the Spanish Sovernment has shown a clear support for contributions to GBIF goals
and has announced a new Call for "Complementary Scientific Actions" for 2006 included in

the z004-2007 I+04+7 Nad
text, in Spanish). This
databases within the

(orer c. 15 projects a year,
There are three periods to C_ 500’000 :€ ayear

1. From January the 1

2. From April the 7tmcoJory e zon, Z006.

3. From July the 21st to December the 30th, 2006,

The Spanish Ministry of Education and Science has issued a web page with all the information
related to this call: basis, announcernent, instructions, application forms and even a frequently
asked questions section. You can find all the information {in Spanish) in:

http:/ fwwrwr.mec.esfcienciafjspfplantilla.jsp?area=acciones-complementarias&id=31

The Coordination Unit of GBIF Spanish node is giving information and guidance to submit
proposals through this period, vou can contact us in this e-mail.




Key points: training

Training and outreach activities in GBIF Spain

Training and educational activities have a preponderant role among the wide range of activities organized within the GBIF framewaork, in order ta
achiegve the maximum profit fraom this kind of international facilities, Outreach is also one of its cornerstones, increasing the number of rermbers of the
GBIF cormrnunity, the impact of its activities, and the cost-effectiveness of the work faced by so many people in this global effort.

Outreach

The Coordination Unit of GBIF Spai
in Spain, spreading not only the GBIF i

Training and Education

Different workshops, courses, and semi
opportunities offered by GBIF:

#+ Data providers are trained in
latest technologies in biodive
data-sharing with countries of

® Data users are instructed abou

about the tools available to ana
data sources.

Activities

c. 9 short courses or
workshops a year

Below, you can find a list of the activit
training courses with the participation a

Course Infarmati
Status: subscription open
Yenue and date: Granada (Spain), ]
Description: This innovative course is |
frorm the University of Granada and

and inforrmatics aplied to biodiversity to

Attendants will be introduced to the spe
aplication to the reality of the daily wor

More information (in Spanish)...

Replica of the GBI
Status: closed
¥Yenue and date: Madrid (Spain), May 10-13, 2006, .'\'11'31'2'15'_”][.'
Description: The Coordination Unit of the Spanish GBIF Node organized a workshop adapted from the




As a way of conclusion

‘it is essential that all GBIF members will see this [GBIF] as a
partnership. So the Secretariat Staff has to be very conscious
about this: that they are not the top of an hierarchical system

but are servants to the partnership ... The next problem is
to make sure that national agencies, who are nodes,
should also see themselves as servants to a national
partnership.”

Jon Fjeldsa

Copenhagen Zoological Museum
GBIF Outreach & Capacity Building Subcommittee



For more information:

Francisco [Paco] Pando (pando@gbif.es)
Nodes Manager

GBIF Spain

Real Jardin Botanico - CSIC
Claudio Moyano 1

28014 Madrid, Spain

pando@qbif.es

www.gbif.es (\
Phone: + 34 91 420 3017
Fax: + 34 91 420 0157 @68



mailto:pando@gbif.es
http://www.gbif.es/
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